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BUSINESS MANAGEMENT
AND
BUSINESS COMMUNICATION

PAPER—I
(Honours & General}
Full Marks : 100

Time : 3 Hoﬁrs

The figures in the right-hand margin indicate full marks.
Candidates are required to give their answers in their
own words as far as practicable.
Nustrate the answers wherever necessary.
Group—A
{ Business Management )
[Marks : 45]

1. Answer any one of the following question: 1x15
L (a) Why is planning called the primary function of

management ? Discuss the steps involved in the

process of planning. 3+12

{Turn Quver}



(b) What is Motivation ? Discuss the Need Hierarchy
Theory of Abraham Maslow. ) 2+13

(c) What is Organisation Chart ? Discuss the importance

of a sound organisation. 2+13

2. Answer any three of the following questions : 3x8

{a) Is management an art? Give reasons in support of -

your answer. 8

(b) Outline the major findings of Hawthorne investigation.

8 L

{c) Discuss the role of Leadership in Management.
8

{(d) “In business co-ordination without co-operation or
co-operation without co-ordination is fatal.” Clarify

the statement. 8

(e) When does control function begin? Discuss the
features of a good or sound control system.
1+7

{(f) Briefly discuss the techniques of Co-ordination.
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Briefly answer any two of the followihg questions :

(a)

(b)

. ()

(d)

(@)

(b)

2%3

How does a ‘Line Manager’ differ from a ‘Staff-

manager’ ? 3

*

What do you mean by ‘span of management’? 3

State the objéctives of Management of Objective
(MBO). : j '3

What is ‘Contingency Theory Approach’ to

Management ? : 3

Group—B
{ Business Communication )

[Marks : 45]

4. Answer any one of the following questions :  1X15

Discuss the principal barriers to effective
communication. What measures would you suggest to

overcome the problem ? 10+5

Define Communication. State the different channels

of communication. 2+13
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(c) Draft a letter to the Insurance Company with a
request of inspecting your godown damaged by fire for y
the early settlement of the claim for compensation,

15

5. Answer any three questions : - 3x8
{a) “Feedback is the essence of communication”™ —
Explain. 8

{b) Distinguish between Formal Communication and
Informal Communication. 8

{c) Define conflict. What are the different causes of
conflict ? 2+6

(d} Discuss the advantages and disadvantages of
Electronic Mail as a mode of Communication. 8

(e) What are the full form of ‘S.M.S., ‘S.T.D." and
‘P.A.R.X."? State the different models used for the
purpose of Communication. 3+5

{ff What do you mean by Vertical Communication ?
How Communication can be improved? Explain
in short. . 2+6

6. Briefly answer any two of the following questions :
2x3 .

fa} What is ‘Miscommunication’? 3
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(b) What is Two-way Communication’? 3

(c) Write short note on Grapevine Communication. 3

(d) Distinguish between Ordinary Resolution and Special

Resolution. 3
(e). Write short note on ‘Website’. 3
[Internal Assessment — 10 marks]
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