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MBA 4th Semester Exammatlon, 2025
_ . MBA
( Leadersth and Team DynamicS ). E
PAPER — MBA-408A
 Full Marks : 100
Time : 3 hours

- Answer all questions

- The figures in the right hand margin indicate marks

meﬁddesarereqwmdtogzvethe:ranswm in their
ownwords as far as practicable

GROUP-—-A

Answerany cight questlons fromthe followmg ,
5x8

1. “All managers are leaders but all leaders are
~ not managers.” Explain.
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- 2. Discussany five major functions thnt a leader
- is expected to perform

3. Distinguish between autocratic and demo-
cratic styles of leadership.

4.  Describe the significant outcomes of “Michi-
' gan Study” in leadership. |

5. Explain the Managenal grld theory of lead-
ership.

6. Write',.':'t note on “Ethlcal Leadership”.

7. Distinguish between transactional leader and
transformational leader.

8. Distinguish between work team and work
group. :

9. Explain the importance of communmmon n
developing effective leadershlp styles.
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10. Discuss any five characteristics of a charis-
: matlc leader.

11. Explain 4-D phases of Appreclatwe Enquiry
- model.

12, Dlscuss all the quadrants of Johari Window
Study.

GROUP—B

Answer any four qu&stlons from the followmg
10 x4
13. Explain the concept of ‘team bulldmg What

~are the important steps involved in ‘team
building’ ? 3+7

14. “Leader is born but not made”— Enumerate
the statement in the light of Great man theory
of leadership.

15. What is meant by ‘Sensitivity Training’ ?
- Briefly describe the process. What are the -
- advantages of sensitivity training? 3+3+4
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16. Discuss Fiedler’s Contingency Model in .
leadership with a suitable diagram.

17. Describe the various stages of group develop- -

~ ment. |

- 18. Discuss Fundamentals of Inter Personﬂ
Relationship Oriented Behaviour (F IRO-B)
model. . -

[ Internal Assessment — 20 Marks]
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