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GROUP-A

AnsvermyeigLt questions frmthe following :

5x8
l. 'All managers are leaders, but all leaders are

not managers." ExPlain.
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2 Discuss any five mqior functionsthat a leader
is expected to perform.

3. Distinguish between autocratic and demo-
cratic styles of leadership.

4. Describe the significant orrtcomes of*Iv{ichi-
gan Surdy" in leadership.

5. Explainthe Manrverial gdd theory of lead-
€rship.

6. Write anote on "Ethical Leadership".

7. Distinguish behreentransactional leaderand
transformational leader.

8. Distinguish betweon' workteam andwork
grouP

9. Erylainthe importance ofcommunicdim h
developing effectivc leadership styles.
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10. Discuss any five characteristics ofa charis-
matic leader.

11. Explain 4-D phases ofAppreciative Enquiry
model.

l2.Discuss all the quadrants of Johari Window
Study.

GROI.IP-B

Aswer any four questims from the following :

13. E:glaintbeconqeptof 'teom Urritfur,S,. Wlgf 
a

. are ttre important steps involved in .team

fuilding'? 3 +7

14. *Leadpr is bom but not made"-Enumerate
the statement in the light ofGreat man ffueery
ofhadership.

15. What is meant by 'scnsitivity Training, ?
Briefly describe the process. What are the
advantagesofsensitivitytraining ? 3 + 3 + 4
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16. Discuss Fiedler's Contingency Model in

leadership with a suitable diagram'

1 7. Describe the various stages of group dwelop

ment

18. Discuss Fundamentals of Inter Personal

Relationship Oriented Behaviour (FIRO-B)

model.
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