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Time: 3 hours

Answer all questiolts

The figwes in tte right M nargin tudtcote mub

Candidates are required to give their answers in

their own words as far as practicable

A. Answeranyefufu questions fromthe fotlowttS t,
I Distinguistr bet'reen production management

and operations manag€ment.

2. Write the objectives of operations manage-

ment.
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3. How efficioncyir dfferentfrom produod.
vity ?

4. Why production managenent is called the
heart ofan organization ?

5. What are the @jectives of.sales forecasting
in production ?

6. An 8 hours wortmeasurenent study in a
plant reveals the foitwing :

Units produced = 320,nos.
Idle time : l5o/o

Perfotmanc e r:;tiag = l 20o/o

Allowances = l2oZ of normal t"ne
Determine the standmd time penmit produced"
Contingenc,y allowaacc of3% md an ineerrive
of20%o are applicable forthejoh

7. What are the key objectivesof sel,ecting an
appropriate plant location ?
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E. Describe the step-by-step process involved
in making a plant location decision.

9. Elplain the concept of layout planning. What
are the advantages and key functions ofeffec-
tive layoutplanning ? 2+3

10. E:rplainthe differencp between qualit*ive and

quantitative forecasting teclrniques.

11 . Deflrne Six Sigma and explCin'how it is used

to improve process quality.

12. What is Enterprise f,ssouc€ planning(ERP) ?
Why is there a growingneed for ERP systeins

in modem organizations ?

B. Answeranypzrquestions fi,omthe follovring :

l0x4
13. Explain the functisns of operations manage-

me,nt.
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14. Briefly discuos any twodumddvc mahods' 
ofsales forecasting.

l5.Discuss the factors that affcct operations

manag€,m€nt.

16.Describe Deming's 14 points of quality
improvemont and,theiry iryact on operetioas'

strategy.

17. List and arplain'thc Seven Statistical Qldity
Control Tools. How do these tools help in
identi$ing and solvingqualittnroblems ?O * U

It. Define Total Quality Management (TQM).

Discuss the principles of TQM. 3 +7

I Internrl Asscscment - 20 Marksl
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